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FACULTY SENATE SUMMARIZED MIN UTES

300

2003-2004 Faculty Senate
January 27, 2004
eFaculty Senate meeting for January 27, 2004 was called to order at 3:05 p.m. in the Roberts Room, Scholes Hall , Room
. Senate President Beverly Burris presided.

I.ATTENDANCE (follows minutes)
APPROVAL OF THE AGENDA
eagenda was approved as written, however the order of presenters was out of order due to their arrival times . The following
at is provided as the usual order of the agenda .
.APPROVAL OF SUMMARIZED MINUTES FOR November 25, 2003 MEETING
eminutes for the November 25, 2003 meeting were approved with one correction . William Tierney's visit is February 18,
4rather than February 20, 2004.
4.PRESIDENT'S REPORT
ePresident reported on the following :
• The President spoke of the current legislative session. He expressed his appreciation of the number of people who
attended the reception on January 25, 2004 and the level of support and involvement.
• State revenues may be better than previously expected. The University is trying to get some of the larger share of capital
outlay dollars.
• The Governor and the Legislative Finance Committee do not agree on the same percentages for salary increases,
po~sible bonuses, and the tuition credit. A three percent tuition credit increase is possible. Full formula funding has
gained support although it does not include all costs, and the legislature is taking credit for certain revenues the
University of New Mexico (UNM) generates.
• The University will be making a pitch for the Lambda Rail which is for high-speed connectivity purposes.
• The President is seeking a change in the Educational Retirement Act (ERA). Senator Hugh Witemeyer (English) stated
th e f~culty does not know the details and asked the President to explain the changes he desires for the ERA. The
President said revisions are needed to allow recent retirees to return to work without staying out a year and allow them
to ~arn more than the twenty five percent of their last year's salary. Currently, when a faculty member retires , they must
f ait out a calendar year before returning to work, and during that year they are not allowed to volunteer either. The
acuity are also not allowed to earn more than twenty five percent of their final salary. He said this change is needed to
~revent faculty from leaving with their grants after they retire. The salary these faculty make is above the 25 percent,
owever, the funds for their salary come from within the grant and thus are not state dollars. The current rule should not
~ply to t~em and creates special problems with research grants. Senator Pauline Turner (Individual Family &
ommunity Education) stated that the ERA opposes the change and that the one-year wait is necessary for actuarial
reasons, because without it, the ERA cannot support everyone retiring and would cease to exist.
• ~oth er important issue is recruiting the very best students in New Mexico. The top high school graduates in the state
s ould consider UNM first for their higher education.

5, PROVOST'S REPORT
eProvost reported on the following:
•

~~ a follow up to what Faculty Senate President Beverly Burris said about higher education gover~ance, Provost_ Brian

• st er stated that this is a huge issue with implications for higher education for years to come. It will affect financial
issues
·
·
·in a d1sc1p
· · 1·ine d an d ·1n forme d way.
, Th
' plan ning,
etc. UNM must participate in these discussions
, Th e Fall 2003 Commencement ceremony went well and he thanked the faculty for their participation.
. e Provost introduced Dr. John Whittaker the new Director of Resource Management, and asked him to give some
inform r
·
, Then a ion_about his background.
.
.
.
.
. . ew Director of the Latin American and Iberian Institute is Cynthia Radding . She comes from the University of
Ilhno1
s.

• The Dean of the Anderson Schools of Management search is proceeding . There is now a good pool of names and they
are startin t
, Th
g O be reviewed.
e support for non-degree students has been changed. There are 2,000-3,000 students in for-cred it, non-degree

program courses. Ma~y have thei~ bachelor's ?~gree and are pot~ntial gra~uate students, some are undergraduates, 3~1
and others are changing fields, filling pre-requ1s1tes. The purpose 1s to provide the students with a one-stop location for
admittance, registration , and to put students in touch with faculty . The graduate students will be supported by the Office
of Graduate Studies and the undergraduate students will be supported by the University College and Undergraduate
Admissions.
• The Provost then asked for questions and a senator inquired how to become involved and who to talk to about higher
education governance. He answered that he is not sure yet because the issue is too new. He will distribute materials as
he can to keep the faculty informed.

lFACULY SENATE PRESIDENT'S REPORT
eFaculty Senate President reported on the following:
• There have been 300 responses to the Faculty Senate Spring 2004 survey. She asked faculty present to fill it out if they
have not and to encourage their colleagues to fill it out.
• Five faculty from the New Mexico Faculty Senate Presidents' Council met with Governor Bill Richardson . President
Burris and President-Elect Ed Desantis were present from UNM. President Burris thanked the Governor for appointing
her to the Committee on Higher Education (CHE). Governor Richardson said he would consider another faculty
representative on the CHE. She thanked him for trying to find a way to give faculty a four percent bonus, greater than
both the CHE and the Legislative Finance Committee (LFC) recommendation, but went on to discuss the limitations of a
bonus versus a pay increase. There is a need for long-term stability, and the bonus would create retirement issues . The
Governor asked if a two percent salary increase and two percent bonus would be preferable, and they said yes. The
Governor appeared committed to trying to find some money for permanent salary increases, perhaps augmented by a
small bonus. They talked briefly about the need to keep the tuition credit low. The Governor's recommendation of three
percent is lower than that of the CHE, which recommends four percent. They discussed the implications of a new
Secretary of Education on higher education and the Governor plans to convene a task force after the legislative session
to consider this. He pledged faculty representation on the task force.
• Dr. William Tierney will be arriving Wednesday, February 18, 2004. He is a distinguished Professor of Education at the
University of Southern California. His two main areas of focus are: diversity and access issues, and faculty role in
un!versity governance. The morning of his visit is tentatively planned for a presentation at the College of Education titled
"Diversity and Access to Higher Education". An afternoon lecture is planned on "Challenge and Opportunity in the 21st
Century American University and the Changing Role of the Faculty" with a reception following. For other opportunities to
meet him see President Burris.
• Review Week has caused controversy and consternation among Faculty, fueled by misunderstanding. Review Week
was never intended to become policy immediately. There is still need for discussion with faculty, clarification of the
policy, and what it means. She is hopeful for a final policy that will meet the needs of both students and faculty .
• President-Elect Desantis reported the status of the Dean's Review. The committee met and came up with approximately
30 questions in seven categories. The questions will be reviewed and should be online before or immediately after spring
break.
• President Burris called roll.
7-APPROVAL OF FORMS C FROM THE CURRICULA COMMITTEE
• Revision of A.A. in Criminal Justice, UNM-Taos
• Revision of A.A. in Liberal Arts, UNM-Taos
• New Degree of A.A. in Behavioral Sciences UNM-Taos

• New Degree of A.A. in Psychology Social Sciences-Gal/up
'
• Revis·
ion
• Revision
• Revision

f
•
'
o M.A. in Counselor Education Education
of A.S. in Health Education Ed~cation-Valencia
of A.A. In Business Admini~tration Business and Technology-Valencia

: ~ev!s!on of A.A. in General Science, Scien~e Department-Valencia
, Rev1s1on of A.A. in Criminology, UNM-Valencia
Devision of A.A. in Liberal Arts UNM-Valencia
• eletion of A s •
'
,J'
·
• . 1n Computer Science, Business and Technology-va 1enc,a
Prova1 of th F
·
·
F
lty S ena te.
e orms C from the curricula Committee passed by unanimous voice vote of the acu

DISCUSSION
-C0ALITIO
NON INTERCOLLEGIATE ATHLETICS (COIA)

AGENDA

• senator Hugh Witemeyer (English} presented the following resolution on the Coalition on Intercollegiate Athletics
(COIA):

3(o--Z,,

WHEREAS the system of intercollegiate athletics in the United States and in New Mexico stands in need of
reform, and
WHEREAS the Coalition on Intercollegiate Athletics (COIA) advocates commendable reforms in academic
standards, student welfare, finances , and governance,
THEREFORE be it resolved that:
The Faculty Senate of the University of New Mexico supports the aims of COIA's "Framework for
Comprehensive Athletics Reform" and will work to bring UNM's practices into accordance with those aims.

• A discussion developed resulting in the following amendment: remove the words will work to bring and replace with the
words requests the Athletics Council look into how to bring.
, Afurther discussion developed resulting in the following second amendment: The addition of the words The Athletics
Council will report back to the Faculty before the end of the Spring 2004 semester.
, The resolution was passed on a voice vote with one dissention.

WHEREAS the system of intercollegiate athletics in the United States and in New Mexico stands in need of
reform, and
WHEREAS the Coalition on Intercollegiate Athletics (COIA) advocates commendable reforms in academic
standards, student welfare, finances, and governance,
THEREFORE be it resolved that:
The Faculty Senate of the University of New Mexico supports the aims of COIA's "Framework for
Comprehensive Athletics Reform" and requests that the Athletics Council look into how to bring UNM's
practices into accordance with those aims. The Athletics Council will report back to the Faculty Senate
before the end of the Spring 2004 semester.

9, CHANGE IN CHARGE OF TEACHING ENHANCEMENT COMMITTE
• Associate Chair Gary Smith (Earth and Planetary Science) presented a change to the charge of the Teaching
Enhancement Committee. The change was passed by a unanimous voice vote of the Faculty Senate. It passed as
follows:

A61.18
Policy

TEACHING ENHANCEMENT COMMITTEE

The purpose of the Teaching Enhancement Committee shall be to encourage and support
quality
teaching and its funding as the primary role of the University of Ne"': Mexico, including all its
established units. The TEC will in no way infringe upon the academic freedom of faculty
members
in searching for and imparting knowledge. The functions of the committee shall include, but
not
be limited to: initiating, formulating and recommending policies reg~rding teach!ng resources,
support staff and faculties; recommending University policy regarding the granting of awards
and
stipends for outstanding teaching and scholarly achievements; oversee selection of
Presidential
Teaching Fellow and Teacher of the Year Awards and future University teachin~ honors;
.
awarding funds to be used as incentives to enhance teac~ing met~od~ and curriculum
development through the Teaching Allocations Subcommittee; reviewing and recommending
the
use of contemporary and developing tools for teaching quality and productivity; serve as an

advisory committee to the Center for the Advancement of Scholarship in Teaching and
Learning
(CASTL); evaluating, formulating and recommending policy concerning teaching support
services
provided by computer facilities, libraries, media services, and other support organ izations;
developing and recommending a plan for the institution of an annual lecture by an
outstanding
teacher and the procedure for selection; meeting formally with the Deans' Council and the
Senate
Operations Committee at least once each year to discuss current problems and exchange
information concerning teaching.
{Eleven faculty members, including a member from a branch campus, appointed by the
Faculty
Senate; one graduate student appointed by the Graduate Professional Student Association
(GPSA); one undergraduate student appointed by the Associated Students of UNM
(ASUNM).
The Provost, the Associate Provost for Academic Affairs, and the Director of CASTL shall be
ex-officio
members of the committee . The terms of office shall be three years set up on a staggered
basis, and the committee members shall elect the chair.)

. REVIEW WEEK DISCUSSION
• President Beverly Burris explained the confusion over Review Week. The resolution was not ready to be implemented
and the misunderstanding arose when some faculty were told it was policy. President Burris conducted a preliminary,
informal inquiry with the American Association of University Professors {AAUP). The AAUP said that it does not appear
to be a violation of academic freedom and there has been no legal precedent in this matter. The language in the
resolution is a recommendation, and it is an initiative from the students and faculty. Some faculty expressed their
concerns that this does violate their academic freedom while other senators commented that it is not a violation of
academic freedom but a calendar issue. Representatives from the Sign Language program explained the trouble Review
Week would cause for their specialized programs.
• President of the Associated Students of the University of New Mexico {ASUNM) Jennifer Onuska commented that the
~tudents were unaware of a resolution being proposed and thought there was only going to be a discussion of the
timetable at this meeting. She commented that this is a huge issue for students. She said the students want to work with
faculty to implement the resolution and get it into the Faculty Handbook.
• After much discussion the following resolution was passed by a unanimous voice vote of the Faculty Senate:

RESOLUTION

The Faculty Senate recommends deferring implementation of the Review Week policy, pending discussion
sessions with faculty and students regarding the policy during the Spring 2004 semester. The Senate will
reconsider the policy at a meeting in Fall 2004 to assess whether any further revision of the policy is
needed and to specify when the policy should be implemented.
• President Burris will send out an all faculty email message to announce discussion meetings .
• I COMPLETE POLICY CHANGE

• Ad
· ·
. missions
and Registration Committee Chair Charlie Steen (History) presented a proposed change ·1n the current
~ncomplete policy as a matter of information. He explained that the changes were needed to simplify the policy and aid
0th faculty and students.
PROPOSED POLICY:

The first fou r paragraphs would read the same as ·1n current cata Iog.

~:c:,mpJet? grades must be resolved no later than one year (twelve months) ~rom t~e published en~ dar of f!1e
in this policy
onverted automatically to an F (failure).

Will b:s~e, m which the grade was assigned. Incomplete grades not resolved within the time frame stated
The last tw0

paragraphs would read the same as in current catalog .

Proposal:
It would stand as the current policy does, t~at if an in~tructor initiated a Grade Change Form for removal of incomplete
and is not submitted by the end of the published ending date (12 months later), then the "I" would revert to an "F" and

"1/F" for graduate students.
12. ADJOURNMENT
emeeting was adjourned at 5:05 p.m.
pectfully submitted,
kHolmes
ice of the Secretary

William G. Tierney is the Wilbur-Kieffer Professor of Higher Education, and Director of the Center for
Higher Education Policy Analysis at the University of Southern California. He recently completed a year

as President of the Academic Senate, and was chair of the Division of Education Administration and
Policy from 1996-1999. H~ currently chairs the University Committee on Academic Review. Prior to
coming to USC, he was Professor of Education and Senior Scientist in the Center for the Study of Higher
Education at The Pennsylvania S\ te University . . Dr. Tierney earned a master's degree from Harvard
University and holds a Ph.D . froj Stanford University in administration and policy analysis. His research
interests pertain to governance, faculty productivity, decision-making, organizational change and issues of

equity. The results of his researc have appeared in higher education and anthropological journals. Some
of his books are: Building the Res ,onsive Campus: Creating High Performance Colleges and

Universities; The Responsive Unive sity: Restructuring for High Performance; Increasing Access to
College: Extending Possibility for al~ tudents (with Linda Hagedorn) ; Building Communities of
Difference: Higher Education in the 21ircentury; and Faculty Productivity: Facts, Fictions and Issues.
He currently is involved in a 2 million dollar study pertaining to governance in higher education, and a 1.2
million dollar project that looks at ways to increase college access for under-represented youth. He
recently completed a 4-year study funded by the Pew Endowment that investigated faculty productivity,
and an additional project funded by the Ford Foundation to determine the effective parameters of college
preparation programs for low-income urban youth. He has received funding for his research from the Lilly
Endowment, the Irvine Foundation, TIAA-CREF, and the U.S. Department of Education. He teaches
graduate courses on higher education policy, administration and governance, organizational behavior, and
qualitative methodology. Tierney brings with him administrative experience as an academic dean at a
Native American community college in North Dakota, and cross-cultural insight from Peace Corps work in
Morocco. He has been a Fulbright Scholar in Central America and Australia. He has received the

Disttnguished Research Award from the Association for the Study of Higher Education, and CHANGE
magazine recognized him as one of 40 "young leaders in the academy." He has been president of the
Association for the Study of Higher Education, and vice president of the American Educational Research
Association.

